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S6: 01.11/NQ-PHPCP

NGHI QUYET
PAI HQI CO PONG THUONG NIEN 2011

CONG TY CP TAP POAN KY NGHE GO
TRUONG THANH

» Can cit Ludt Doanh Nghiép sé 60/2005/QH11 ngay 29 thdng 11 nidm 2005,

» Ludt Chitng Khodn s6 70/2006/QH11 ngay 29 thdang 06 nim 2006,

» Cin cit theo Piéu Ié 16 chirc va hoat dong ciia Cong Ty Cé Phdn Tdp doan Ky nghé
Gé Trwong Thanh;

» Cdn cit Bién ban hop Pai hoi dong cé dong thuong nién ciia Cong ty Cé Phan Tdp
doan Ky nghé Gé Truong Thanh ngay 28/04/2011.

Hom nay, ngay 28 thang 04 nidm 2011, vao lac 14:00 — 18:40, tai Khu du lich Phuong
Nam, s6 15/12 KP Trung, Vinh Pht, Thuén An, Tinh Binh Duong, Dai hoi ddng cb dong
Cong ty CP Tap doan Ky nghé G& Truong Thanh (TTF) da thdng nhét théng qua va

Nghi quyét nhu sau:
QUYET NGHI

Pidu 1: Théng nhét thong qua Béo cdo Tai chinh kiém toan va két qua hoat dong kinh
doanh nam 2010 caa TTF. M6t sé két qua cu thé nhu sau:

- Tong tai san: 2.650.605.000.000 VND
- Vén chu so hiru: 691.003.562.436 VND
- Thang du vén: 338.265.055.014 VND
- Doanh s6: 2.187.582.981.929 VND
- Loi nhuén sau thué: 55.208.765.996 VND

(Loi nhudn sau thué sau khi da trir di loi ich ctia ¢b dong thiéu sb 1a 52.216.499.852 VND)
- EPS: 1.682 VND
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- Gia trj s sach trong truong hop khong loai trir tai san san vo hinh 13 quyén sir dung
dét: 21.949 VND (tai thoi diém 31/12/2010)

Diéu 2: Théng nhit théng qua Bao céo ciia Ban Piéu hanh v tinh hinh hoat déng san

xuét kinh doanh nam 2010, B4o cdo ctia Hoi d6ng Quan tri.
Piéu 3: Théng nhét thong qua Béo céo ctia Ban kiém soat ndm 2010

Diéu 4: Théng nhat thong qua Ké hoach kinh doanh mang ché bién g nam 2011 va dinh
huéng phét trién trung dai han ctia Cong ty. Hoi ddng Quan Tri va Ban Diéu hanh cong
ty c6 trach nhiém t chirc trién khai thuc hién ké hoach trén va béo cdo cho Pai Hoi
Ddng cb dong trong ky Dai hoi thu(‘i;ng' nién tiép theo.

Mt s6 thong tin chinh vé ké hoach kinh doanh nim 2011 la:

A. Muc tiéu chinh:

= Téap trung vao quan tri ndi bd va phat trién doi ngii quan trj cip cao cho dua bién ché
theo hoach dinh

Pat doanh s6 hop nhét trén 2400 ty déng

Dat loi nhuén hop nhét trén 100 ty dong
Duy tri vi thé nam trong TOP 3 doanh nghiép ché bién g c6 doanh thu 16n nhét Viét

Nam
B. D kién két qua:
- Doanh s6 thuin cho méng ché bién g5 13 trén 2.492 ty ddng
- Loi nhuén sau thué cho mang ché bién gd 12 71,6 ty dén 81,6 ty ddng, tiy vao viéc phat
hanh ting vén dé giam vén vay trong ndm 2011
- Loi nhuan sau thué cho céc mang con lai 14 trén 47 ty dong
- Téng loi nhuén sau thué cua Cong ty 1a 118,6 ty dén 128.6 ty dong
- EPS du kién trén 3.000 dong
C. Nhim khuyén khich nd lwc lam viéc cia HPQT va Ban Diéu hanh, Pai hi Pong

1

C6 dong dong y ml’rc‘thlr(’mg cho HPQT va Ban Diéu hanh 1a 10% trén phin vuet

ciia lgi nhuin sau thué so véi cot méc 1a 120 ty dong

= Truong Thanh Furniture Incorporeted Co. (TTDL2), Bék Lak

% Truong Thenh Furniture Corp. (TTFC) = Truong Thanh Floaring Corp. (TTTD), TP. H& Chi Minh = Truong Thanh IP Management JSC. (TTDL3), ik Lk = 517 - 518 Bign Bién Phil, Q. Binh Thenh, Tp. HCM

DT 747, Uyén Hung, Tan Uyén, Binh Duong  ® Truong Thanh Furniture Corporstion (TTBD1), Binh Duong = Truong Thanh Plantation JSC. (TTDL4), Dk Lak = 207 To Hign Thanh, G.10, Tp. HCM
Tel: +84-850 6842 004 = Truong Thanh Wood Processing JSC. (TTBD2), Binh Duong = Truong Thanh Green JSC. (TTPY), Phi Yén = 20/25, Buing 30/4, Thi xa Thi Déu Mg, Binh Duong
Fex: +84-850 842 008 = Truong Thanh Incorporated Company (TTDL1), Dk Lik = Truong Thanh Wood Industry JSC. (TTI), Pha Yén
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M@t s6 thong tin chinh ciia chién lwgc phit trién trung va dai han cu thé nhw sau:

A. Muc tiéu chinh tir nim 2011:

Tang trudng doanh s trén 15.%/nﬁm, tang trudng loi nhudn trén 20%/nam, c¢d tic
trén 20%/nam, EPS trén 3000 VND;

Duy tri TOP 3 nha san xuét, thwong mai va xuét khau san phdm gb c6 doanh sb cao
nhat Viét Nam;

TOP 5 nha san xuét, thwong mai va xuat khéu san phdm gd c6 doanh s6 cao nhat
ASEAN tur nam 2012;

Duy tri TOP 3 thuong hiéu ban 1& ndi thit bang gb tai thi trudng ndi dia;

Dian ddu thi truong trang tri ndi that tai Viét Nam vao nam 2012;

TOP 3 nha trdng rimg tu nhan cé dién tich rimg trdng va ché bién sau thu hoach 16n

nhit ASEAN tir nim 2015;

B. Chién Irge va K& hoach dai han:

TTF sé& ludn tép trung trén 70% cac ngudn luc cho nganh nghé c6t 13i ciia Cong ty 1a
trdng rimg va ché bién gd (ké ca san xuit nguyén liéu gb xé va cac loai van nhan tao
dé cung cip cho cac ban dong nganh):

» Tiép tuc giir vitng va phat trién vi tri dan dAu trong nganh ché bién san phim gd

. Fax +84850842008 » Truong Thanh Incorporated Company £1),. Dk Lk u Truong Thanh Wood Industry JSC. (TTI), Pha Yén
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xut khéu tai Viét Nam dat doanh sb trén 2400 ty dong tir nam 2011 va dat 5000 7
ty tir nam 2015; ]

» Xdc tién viéc cung cdp dich vu trang tri noi thit cho céac cong ty bat dong san 16n
va san phim cao cp cho cic cong ty bét dong san hang dau cta Viét Nam va
quéc té tai thi truong Viét Nam, song song vdi viéc ban 1¢ cac dich vu nay cho
cac ho gia dinh thugng luu,”\ﬁ';"ét cung cap hang mdc cho cic dai ly va céc ctra hang
tu doanh ctua TTF.

> Ban hang manh mé& hon tai thi trudng trong nudc voi doanh thu trén 30% tbng
doanh sb, dic biét 1a nha cung cdp dang tin cdy cho cac ban dbng nganh ddi véi
nhitng nguyén vét liéu ma trudc day Viét Nam thuong phai nhap khiu nhu gd,
van lang, van ép va van dam ':Ed'at tiéu chudn truy nguoc lai ngudn gbc va khong c6
doc t6. Pat doanh sb noi dia hon 2000 ty vao ndm 2015
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» Pua thuong hiéu ra thi truong thé gisi thong qua mang luéi ban 18 dén tan tay
ngudi tiéu dung tai cdc nude nhu My, Phap va Anh qude
» Thuyc hién dy 4n 100.000ha rimg trng tai Viét Nam. Ké hoach ban diu 1a tréng
5.000ha/ndam, nhung trohg giai doan khing hoang kinh té vira qua cho dén nay,
khéi luong trdng da giam 50% so v6i ké hoach dé giam 4p luc vé ngan luu cho
TTF. Dy kién tir 2012, sau khi da c6 déi tac Nhat ban lién doanh trdng rimg
(thang 5 nam 2011), ké hoach d6 s& dugc thuc hién ding
> Xic tién trong 100.000 ha cdy Jatropha tai mién trung va tdy nguyén cia Viét
Nam ké tir nam 2012 sau khi thdy dugc két qua trong thi nghiém vao cubi nam
2011. (Dy kién déu nham thach sé& thiéu trm trong va dit d6 (d¢én 200USD) tir
nim 2015) e,

- Riéng linh vyc kinh doanh bét dong san, theo du doan cua Cong ty, thi tinh hinh s€
tiép tuc nhiéu thir thach va nhiéu rai ro trong nim nay, thAm chi con kéo dai sang dau
nim 2012. TTF thiy ring d6 1a co hdi gia nhap nganh t6t nhét, du doan ban dugc nha
tdt vao cubi nam 2012. Hién tai TTF ¢6 du an khu dén cu mai tai Nhon Trach, 56ha,
dang thuc hién quy hoach 1/500, Vsa:m sang cho viéc khoi cong xay dung vao cubi nam
2011 dé c6 san phdm ra thi truong trong cudi nim 2012. TTF ciing ¢6 du an Siéu thi
Nai that, Trung tdm Thuwong mai va cin hd chung cu tai Binh Duoﬁg véi dién tich

d4t 14 10.320 m2, dién tich st dung 1 60.000 m2, tai thi x& Di An, Binh Duong, tiép

il & © ¢ Gn il

gidp Khu Cong nghi¢p Song Thén, du kién khéi cong trong cubi nim nhim dén dau
co hoi hdi phuc cia nén kinh té. Ngoai ra, Cong ty s& thuc hién dy 4n Trung tdm
Thuong mai va Cao 6c vin phong cho thué tai Phii Yén, v6i dién tich dat 12 7.100
m2, ndm & mit tién duong Nguyén T4t Thanh, TP Tuy Hoa, khi dy 4n héa dau 11,5
ty USD di vao hoat dong. Tuy nhién, Cong ty chi ddu tu thém dang ké vao mang bét
dong san nay khi c6 ngudn vbn phﬁ hop va tinh hinh thi truong thuén 1gi

Duy tri va phat trién nha may gach tuy-nen dugc déu tu boi TTDL1, quan ly tai nguyén

mo dét sét co trir lugng 2 tridu m3 c6 thé khai thac

Piéu 5: Théng nhit thong qua viéc sap nhap mot s6 cong ty trong tap doan, cu thé:

CONG TY ME CONG TY THANH VEN w Truong Thanh Furniture Incorporated Co. (TTDL2), Dak Lk

& Truong Thanh Furniture Corp. (TTFC) w Truong Thanh Flooring Corp. (TTTD), TP. H& Chi Minh » Truong Thanh IP Management JSC. (TTDL3), Bk Lik = 517 - 518 Dign Bién Phi, Q. Binh Thenh, Tp. HCM
DT 747, Uyén Hung, Tén Uyén, Binh Duong = Truong Thanh Furniture Corporetion (TTBD1), Binh Duong w Truong Thanh Plantation JSC. (TTDL4), Dak Lak = 207 T6 Hign Thanh, B.10, Tp. HCM

Tel: +84-850 842 004 » Truong Thanh Wood Processing JSC. (TTBD2), Binh Duong = Truong Thanh Green JSC. (TTPY), Phi Yén = 20/25, Budng 30/4, Thi xa Thi Déu Mg, Binh Duong
Fex: +84-860 842 008 » Truong Thanh Incorporated Company (TTDL1), Dék Lik » Truong Thanh Wood Industry JSC. (TTI), PhQ Yén
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* Tai khu vuc Binh Duong: Cong ty CP Ché bién G5 Truong Thanh (TTBD2) va Cong
ty CP Van Cong nghiép Truong Thanh (TTBD3) va cong ty me (TTF) sé& sap nhap
v6i nhau

* Tai khu vue Dak Lak:

+ Cong ty CP Ché bién gd Trudong Thanh (TTDL2) va Céng ty CP Truong Thanh
(TTDL1) s& sap nhap v6i nhau

+ Cong ty CP Trdng ring Trudng Thanh (TTP) va Céng ty CP Lam nghi¢p Truong
Thanh (TTC) s& sap nhap vé6i nhau

= Uy quyén cho HDQT Iua chon cong ty tu vén dé thuc hién viéc sap nhép trong nam
2011 theo dung quy dinh cta phép luét

= Uy quyén cho HDQT quyét dinh thoi diém va hinh thirc sap nhap trong nim 2011

Viéc thdng nhit gi4 lién quan dén sap nhép s& dugce xin ¥ kién cia PHPCD qua vén ban

hodc tai Pai hoi CH dong.

1

Diéu 6: Théng nhat thong qua béo céo thu lao ctia HPQT va Ban kiém sot nim 2010 va

thong qua thui lao cia HPQT va Ban Kiém soat cho nim 2011
- Thu lao Héi dong Quan tri: < 700:000.000VND.

[F—¥1]

)
- Thu lao Ban kiém soét: < 100.000.000VND. 3
A
Diéu 7: Théng nhat thong qua viéc Chu tich Hoi déng Quan tri kiém Téng Gidm déc ;.-i
ndm 2011
Diéu 8: Théng nhét thong qua viéc viéc chon cong ty kiém todn cho nim 2011 va uy
quyén cho HDQT chon cong ty kiém todn nam 201113 mdt trong nhitng cong ty sau:
e DTL
e DFK
e A&C
e PKF
Diéu 9: Théng nhét thong qua trich 1ap cac Quy va chia ¢ tirc nam 2010 nhu sau:
5
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- Trich Quy khen thudng phuc loi 10% loi nhuén rong, tuong duong 5.520.876.599
VND

- Khong trich 1ap cho céc Quy con lai -

- Théng nhét chia c¢d titc mic 5% theo ménh gid, chon phuong 4n chia bing c8
phi€u. Dy kién thyc hién chia c8 titc biing ¢§ phi€u trong Quy 3 nim 2011. Uy
quyén cho HPQT thuc hién viéc phét hanh thém va niém yét sé ¢d phan ding dé chia

cO tue nay.

Diéu 10: Théng nhét viéc phat hanh va niém yét 9,5 triéu c6 phiéu (cp) cu thé nhw
sau:
= 8 tridu cho cd dong hién hitu. Gia phat hanh khong thip hon 10.000d/cp
= 1,5 triéu cho CBCNV. Gia phét hanh khéng thap hon 10.000d/cp
= Thoi gian thyuc hién : tur thang 6 den thadng 12 ndm 2011
= Trong trudng hop phat hanh c¢d phiéu khéng thuan loi, HDQT s€ 1én phuong an
phat hanh Trai phiéu hodc Trai phiéu chuyén d6i va thong qua PHCD bing cach
liy v kién bing vin ban (chi trong trin‘mg hop phat hanh trai phiéu)

Piéu 11: Théng nhit thong qua viéc mién nhiém thanh vién HDQT — Ong Huynh Pht
Qudc va Bau bd sung 3 thanh vién HPQT la Ong Nguyén Nhan Nghia, Ong La Giang

[\

Trung va Ong V& Diép Van Tuén

Piéu 12: Théng nhit thong qua viéc mién nhigm Ong Nguyén Vin Han — TB Kiém soat,
bai nhiém Ba Truong Nit Bich Véan i uy vién BKS. Théng qua bau bd sung 2 thanh vién
Ban kiém soat 1a C6 Nguyén Minh Thanh va Ong Hoang Anh Tu

Piéu 13: Théng nhét thong qua viéé chinh stra didu I6:
A. Chuong II, diéu 2 khoan 2.3, thay ddi dia chi van phong cong ty
B. Chuong IV, diéu 5 khoan 5.1, thay d6i vdn diéu 1é cong ty thanh 312.498.390.000

N wwwtruongthanh com
CONG TY ME CONG TY THANH VIEN w Truong Thanh Furniture Incorporatad Co. (TTDLZ2), Dk Lak
Truong Thanh Furniture Corp. (TTFC) = Truong Thanh Fooring Corp. (TTTD), TP. H8 Chi Minh w Truong Thanh IP Management JSC. (TTDL3), D&k Lak = 517 - 518 Bign Bién Ph, @. Binh Thenh, Tp. HCM
DT 747, Uygn Hung, Tén Uyén, Binh Duong = Truong Thanh Fumiture Carporetion (TTBD1), Binh Duong = Truong Thenh Plantation JSC. (TTDL4), D&k Lk = 207 To Hign Thanh, @.10, Tp. HOM
Tel: +B4-850 842 004 = Truong Thanh Wood Processing JSC. (TTBD2), Binh Duong = Truong Thanh Green JSC. (TTPY), Pha Yén = 20/25, Buing 30/4, Thj xa Thi Déu Mg, Binh Duong
Fax: +84-850 842 008 = Truong Thanh Incorporated Company (TTDL1), &k Lak = Truong Thanh Wood Industry JSC. (TTI), Pha Yén

Email: contact@truongthanh.com



e A A v, e = ~
Truwong Thank TAP DOAN KY NGHE GO TRUONG THANH

CHAT LUONG CAO, GIA CANH TRANH, GIAO HANG BUNG HEN, LUBN CACH TAN VA PHUC VU TOT NHAT

C. Bo sung thém khoan 34.6; 34.7; 34.8 cua diéu 34 Chuong IX nhu sau:

34.6 Nghiém cdam cdc thanh vzen Hoi dong quan tri, Ban diéu hanh, Cdn bg qudn Iy
va nguoi co lién quan cua cdc doz twong vira néu ditng ra thanh ldp céng ty, hodc
tham gia lam c6 déng sdng ldp hodc mua cé phiéu qud 01% ciia cong ty ma cé ding
ky nganh nghé kinh doanh tritng".'véi nganh nghé ciia Céng ty. |

34.7. Nghiém cdm cdc thanh vzén H¢i dong quan tri, Ban diéu hanh, Cdn b qudn Iy
va ngudi cé lién quan cia cdc doi twong viva néu tham gia quan Iy, diéu hanh ¢ bat
ky vi tri nao ké cd tw véan dit cé nhan hodc khéng nhdn thit lao cho cdc 16 chire, cd
nhan cé hoat déng san xudt kinh doanh trimg véi nganh nghé cia Céng ty

34.8. Nghiém cam cdc thanh vién Hoi dong quan tri, Ban diéu hanh, Cén bé quadn Iy
va ngudi ¢é lien quan cia cdc doi tiwrong vira néu cung cdp cdc thong tin lién quan
dén bi quyét kinh doanh hodc céng nghé ra bén ngoai hodc cho bén thir ba dwdi moi

hinh thike.

Nghi quyét nay c6 hiéu luc ké tir ngay ky, tht ca cac cd dong cta Cong ty C phan Tﬁp P
2w
doan K§ nghé gb Truong Thanh, thanh vién Hoi Pdng Quan Tri, Ban Kiém Soat, can b ',

'/

cong nhan vién ciia cdng ty ¢ trach nhiém thi hanh Nghi Quyét nay
TM. PAT HOI PONG CO PONG
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